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• F i l m  T i t l e :  " A s  U s u a l "

• G e n r e :  D r a m a  S h o r t  /  F a m i l y  

• P r o d u c t i o n  P e r i o d :  J u l y  1 - 1 6

•

• L a n g u a g e :  M a n d a r i n

•

• F o r m a t :  A I  s h o r t  f i l m ;  1 . 8 5 : 1  a s p e c t  r a t i o

• V i s u a l  S t y l e :  R e a l i s t i c ,   c o n t r a s t  o f  w a r m  

a n d  c o o l  t o n e s照常
A s  U s u a l

PROJECT OUTLINE

Duration: 6m57s

Research Focus: Cross-shot continuity



       'As Usual' is a short family drama set against the 

backdrop of near-future AI companionship 

technology.  

       After Grandma passes away, the father, trying to 

comfort his son, orders a 'family companion service' 

that can replicate Grandma's appearance, voice, and 

daily habits. AI Grandma returns home, and life 

seems to go back to normal.  

        But when the child gets hurt, the father realizes: 

technology can copy looks, voice, and habits, but it 

can't replicate real love. Faced with a renewal prompt, 

he has to choose between maintaining the illusion of 

reunion or accepting a true farewell.

SYNOPSIS



T e c h n o l o g y  m a y  p r e s e r v e  a  p e r s o n ’ s  
a p p e a r a n c e ,  b u t  i t  c a n  n e v e r  p r e s e r v e  t h e  
e m o t i o n a l  b o n d  t h a t  m a k e s  u s  h u m a n .

By placing AI within the smallest routines of family life, the film 

allows technology to fade into the background while human 

emotion takes center stage. 

What truly defines our relationships is not perfect companionship, 

but the love, loss, and connection that can never be replicated.

If companionship could last forever, would we still 

know how to say goodbye? 



DAILY LIFE / RENEWAL / MEMORY / FAREWELL

Family space: warm, restrained, and lifelike

Night scene: cold and warm

Cemetery setting: quiet, blank space, 
farewell feeling

Tone, light, time, texture, etc.
Living room kitchen bedroom cemetery yard etc.

Still ImageM o v i e  s t i l l



C h a r a c t e r C h a r a c t e r  D e s c r i p t i o n

G r a n d m a
T h e  e m o t i o n a l  c o r e  o f  t h e  
f a m i l y  r e a p p e a r s  i n  t h e  
f o r m  o f  ' f a m i l y  
c o m p a n i o n s h i p  s e r v i c e s ' .

F a t h e r

H o l d i n g  b a c k  s i l e n c e ,  
s t r u g g l i n g  b a c k  a n d  f o r t h  
b e t w e e n  r e n e w i n g  a n d  
s a y i n g  g o o d b y e .

G r a n d s o n

I n n o c e n t l y  r e l i a n t ,  
u n a w a r e  t h a t  t h e  g r a n d m a  
i n  f r o n t  o f  t h e m  i s  a n  A I  
c o m p a n i o n  s e r v i c e .

C r e a t i v e  T e a m

L I U  M E N G Z H U

X I E  Y I T O N G

D E N G  X I N R U I

B O  W E N

S H A R A  N U W E N G

P r o f .  Z H O U  J I A N I

H U A N G  H E T E N G

TEAM & CHARACTERS



RESEARCH QUESTION

How can independently generated shots
form a coherent cinematic scene?

A convincing single image does not guarantee a coherent scene.

01  CHARACTER

Identity & appearance

02  SPACE

Eyelines & orientation

03  EMOTION

Sound & narrative rhythm

AS USUAL  |  Cross-shot continuity in generative AI filmmaking



AI PRODUCTION 
PROCESS

0 1  C r e a t i v e  b r a i n s t o r m i n g  /  
f i n a l i z i n g  t h e  s c r i p t
C h a t G P T - a s s i s t e d  

0 2  C r e a t i n g  a  t e x t  s t o r y b o a r d
S h o t  l i s t

0 3  G e n e r a t e  I m a g e s
C h a t G P T  /  G e m i n i  /  M i d j o u r n e y

0 4  A I  v i d e o  g e n e r a t i o n
H i g g s f i e l d  /  K l i n g  /  L i b T V  /  
S e e d a n c e  /  M i d j o u r n e y

0 5  S o u n d  P r o d u c t i o n
S u n o  f o r  b a c k g r o u n d  m u s i c
M i n i m a x  f o r  l i n e s  a n d  c h a r a c t e r  
v o i c e s

0 6  P o s t - P r o d u c t i o n
D a v i n c i  V m a k e  T o p a z



描 的
→

先生 关系
→

将动 处理
→

使用 修改
→

剪辑 版本

0 1 ｜ L o c a l  E d i t  C o n t a m i n a t i o n  

• I s s u e :  
F u l l - i m a g e  c h a n g e s ,  f a c i a l  d r i f t ,  
p r o p  s h i f t s

• S o l u t i o n :
S i n g l e - t a r g e t  e d i t s ,  b e s t - v e r s i o n  
b a c k u p ,  m a s k i n g

• K e y  P o i n t :  
G e n e r a t e  f i r s t ,  s t a b i l i z e  i n  p o s t

0 2 ｜ S e n s i t i v i t y  a n d  C o m p l i a n c e

• I s s u e :  
C h i l d - i n j u r y  k e y w o r d s ,  f i l t e r  
t r i g g e r s ,  g e n e r a t i o n  f a i l u r e

• S o l u t i o n :  
C o m p l e t e d  b a n d a g i n g ,  
f a m i l y  c a r e  n o  b l o o d

• K e y  P o i n t :  
D e s c r i b e  c a r e ,  n o t  i n j u r y

0 3 ｜ L o c a l  o b j e c t  v a r i a t i o n s ,  e t c .

• I s s u e :
O b j e c t  d e f o r m a t i o n ,  m a t e r i a l  
d i s t o r t i o n ,  h a n d  e r r o r s

• S o l u t i o n :  
S e p a r a t e  a s s e t s ,  r e f e r e n c e  l o c k i n g  
l o c a l  r e p l a c e m e n t

• K e y  P o i n t :  
B u i l d  r e u s a b l e  v i s u a l  a s s e t s

0 4 ｜ S p a c e  a n d  L e n s

• I s s u e :  
R e v e r s e d  p o s i t i o n s ,  e y e l i n e  e r r o r s ,  
p r o p  s h i f t s

• S o l u t i o n :  
M a s t e r  w i d e  s h o t ,  f i x e d  c a m e r a  
p o s i t i o n s ,  d e t a i l  c r o p s

• K e y  P o i n t :  
B u i l d  t h e  s p a c e  b e f o r e  t h e  s h o t s

— — — E a r l y  S t a g eCREATIVE CHALLENGES
Define narrative Establish space Separate tasks Targeted repair Post-production

Set shot goals Lock master shot Actions / details Mask / reference Edit / grade



0 1 ｜ V o i c e  M i s m a t c h

• I s s u e : T i m b r e  a n d  v o l u m e  s h i f t s
• F i x : E Q ,  c o m p r e s s i o n ,  a u t o m a t i o n

0 2 ｜ C o l o r  M i s m a t c h

• I s s u e : C o l o r  a n d  e x p o s u r e  s h i f t s
• F i x : N o d e  g r a d i n g ,  s h o t  m a t c h i n g

0 3 ｜ F a c i a l  A r t i f a c t s

• I s s u e : D i r t y  t e x t u r e ,  u n e v e n  s k i n  t o n e
• F i x : F a c e  r e f i n e m e n t ,  l o c a l  s m o o t h i n g

0 4 ｜ R o u g h  T r a n s i t i o n s

• I s s u e : H a r d  c u t s ,  m i s s i n g  s h o t s
• F i x : C u t a w a y s ,  s o u n d  b r i d g e s

0 5 ｜ W e a k  E m o t i o n

• I s s u e : L i m i t e d  t e n s i o n
• F i x : A m b i e n c e ,  d r o n e ,  r i s e r

Challenges In Later-Stage 
Creation

B e f o r e  

A f t e r  



Thank you 
for 
watching

A s  U s u a l
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