




ECHO
CUTTING WINGS



STORY SUMMARY

Official truth vs
hidden fragments
An engineer discovers that trusted evidence
may be incomplete.

The protagonist is an engineer
working inside the ECHO system.

He notices inconsistencies between
official evidence and hidden fragments

He discovers that technology can
also be influenced by human
decisions.

He must choose between following
the system and pursuing the truth.

TITLE SYMBOL

“Cutting Wings” symbolizes the loss of freedom,
justice, and the ability to speak the truth.
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DIRECTOR'S INTENTION

If AI tells us something is true,
would we stop questioning it?

A realistic issue explored

through speculative technology.

AI already shapes law enforcement,
surveillance, and decision-making.

The film asks how efficiency,
evidence, and ethics can conflict.

CORE QUESTION

When AI becomes the judge of truth,

humanity risks forgetting how to question.
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A familiar world,
an unfamiliar
technology
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STATIC IMAGES & CONCEPT ART

Key visual references
Character, environment, interface, and evidence-system imagery.
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AI PRODUCTION WORKFLOW

From script to final film
AI supported each stage, while final decisions remained human-led.

Script Image Video Voice Editing
& Storyboard Generation Generation & Sound & Color

Shorter generated shots made movement and continuity easier to control.

Screen text, UI, and news graphics were added in post-production overlays.
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CHALLENGES & SOLUTIONS

Making AI footage feel like one film

The main challenge was consistency across generated elements.

CHALLENGE SOLUTION

Character consistency Fixed references and repeated prompt refinement

Camera movement Short shots, then rhythm rebuilt through editing

Text errors on screens Readable UI and Chinese titles added in post-production

Voice synchronization Timing adjusted during the edit to match performance beats
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WHAT WE LEARNED

AI changes the workflow — not the need for authorship
Storytelling and artistic judgment still depend on people.

Fast visualization
Generate ideas, scenes,
and variations quickly.

Lower production barriers
Reduce time and cost,
empower more creators.

More room for experimentation
Try more possibilities,
take creative risks.

Story decisions
Define meaning, structure,
and emotional impact.

Visual taste
Shape the look, tone,
and style of the film.

Ethical interpretation
Understand context, value,
and human implications.

The future of filmmaking is collaboration
between human creativity and artificial intelligence.
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We sincerely hope you enjoy Cutting Wings.

THANK YOU
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